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JANICE MOLLOY 
Trust Convenor 
 

One of Southern Seabird Solutions Trust’s distinguishing 

features is our collaborative approach to seabird 

conservation. We place fishers at the heart of our 

projects, because they are the best champions of new 

approaches or practices.  

A ceremony  at Parliament for the 2010 Seabird Smart Awards was a salient reminder of the 

importance of recognising fishers’ efforts. Too often we focus on what is left to be done, and 

not on what is already being achieved. One of the Trust’s goals relates to recognising success, 

not only for its own sake, but also to encourage others to follow suit.  

Fishermen already have a number of devices and practices they can use - but we can do 

better.  Some of the solutions are not fully effective or practical, which is why we commenced 

an International Mitigation Mentor Programme during the year, one of several multi-year 

programmes recently initiated. The following pages summarise our achievements in 2010, with 

more information available at www.southernseabirds.org  

We welcome a number of new Supporter-level sponsors and look forward to partnering with 

you in 2011. Thank you to those sponsors, funders and supporters who continue to back our 

endeavours  - with your financial support our projects continue to spread the “seabird smart” 

fishing message.  

And finally - to our Board and Management Committee - your commitment to the belief that 

cooperation will find solutions to this issue is the cornerstone of our success. 

Thank you 
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The seabird photos in this document by Aaron Russ, Martin 

Sanders and Scott Cushman were entries into the Trust’s Seabird 

Photo Competition, a project held in 2005 and repeated in 2008. 

http://www.southernseabirds.org/


 

 

 

 

 

 

 

 

 

Photo credit 

A SNAPSHOT OF OUR PROJECT WORK IN 2010 
SEABIRD SAFE AWARDS - recognising fishers and companies committed to seabird smart practice, presented by 

the Minister of Fisheries in August 2010. MITIGATION DEVELOPMENT PATHWAY – an online resource to 

provide support for the development of new mitigation technology.  SUPPORTING THE RESPONSIBLE 

FISHERIES ALLIANCE IN SOUTH AFRICA - enabling the sharing of ideas and industry expertise across the 

Southern Hemisphere.  INTERNATIONAL MITIGATION MENTORING PROGRAMME - establishing renowned 

seabird bycatch expert Barry Baker in the role of Mitigation Mentor, kickstarting a programme to guide the 

research and development of promising ideas to minimise seabird bycatch. RECREATIONAL FISHER 

ENGAGEMENT – talking with recreational fishers to understand their potential interactions with seabirds and 

offer solutions to avoid seabird injury or death.  SEABIRD SMART LEADERSHIP – Collaborating with others to 

produce a leadership programme for commercial fishers. 

 

 

OUR PEOPLE 
Board 
Bill Mansfield - Chair 
International Legal Consultant 
Eric Barratt - Sanford Ltd 
Peter Douglas - Te Ohu Kaimoana 
Chris Howe – WWF 
Gavin Lockwood – Ministry of Fisheries 
Kevin O’Connor – Department of Conservation  
Graeme Sinclair - Recreational Fishing Advocate, 
Carter’s Gone Fishin 

Management Committee 
Rebecca Bird -WWF 
Spencer Clubb/Anna Smith - Ministry of Fisheries 
Sarah Crysell/Sid Pickering - NZ Seafood Industry 
Council 
Jim Fitzgerald - Sanford Ltd 
Dave Kellian - Independent Tuna Fisherman 
Dave Kreutz - Ocean Watch, Australia 
Alan Riwaka - Te Ohu Kaimoana 
CJR Robertson - Consultant Marine Ornithologist, 
Wildpress 
Doug Saunders-Loder - New Zealand Federation 
of Commercial Fishermen 
Igor Debski / Russell Harding - Department of 
Conservation 
Paul Taylor / Daryl Smith - Sealord 
Richard Wells - DeepWater Group Ltd 
Chris Carey, Independent Fisheries Ltd – Honorary 
Member 

Personnel 
Janice Molloy – Trust Convenor 
Amie Sinden – Trust Manager 
Barry Baker – Mitigation Mentor 
Cam Speedy – Recreational Fishing consultant 
Marieke Hilhorst/Rose Northcott – 
Communications Consultant 
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The Seabird Safe Awards do just 

that with the award in 2010 

going to the skippers and crew 

of the FV Thomas Harrison for 

their exceptional efforts in 

backing bycatch mitigation 

trials. 

The trials included holding and 

discharging offal in batches at 

different intervals, and pumping 

minced offal onto the sea 

surface. Other finalists were 

John Cleal and the Leigh 

Commercial Fishermen’s 

Association for their on-going 

work and commitment to 

reduce seabird bycatch. 

Thanks to Sealord, the 

DeepWater Group and the 

Ministry of Fisheries for their 

sponsorship of this project.  

Thank you also to the Minister 

of Fisheries and his staff for 

their contribution to the 

presentation. 
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Recognising Success 

A crucial aspect of the Trust’s 

work is recognising the 

success of companies and 

individuals who are 

committed to seabird smart 

practice and innovation.  This 

not only marks out the 

leaders, but also encourages 

others to take pride in their 

work on the water. 

 

 



 

 

 

 

 

 

Mentoring the Development of Mitigation Ideas 

Fishers have invented many of the techniques we use to 

stop seabirds being hurt or killed by fishing, and are likely 

to be the main source of ideas in the future.  

We need to support inventors to get their ideas past 

concepts and early prototypes. 

That support is now available. With sponsorship from 

WWF, Sealord, Sanford, Encounter Foundation and Maersk 

Line the Trust has established a programme to assist in the 

development of mitigation measures for use in both 

commercial and recreational fisheries. 

The International Mitigation Mentoring Programme 

provides feedback and advice to fishers, scientists, 

researchers and other inventors who have innovative ideas 

or early prototypes that could potentially reduce the risk of 

seabirds being caught by commercial or recreational 

fishers.  

Designed to fill a niche, this programme links in well with 

WWF’s International Smart Gear Competition. In 2009, the 

top prize of $30,000 was won by an Australian team of 

engineers who credited their invention - the underwater 

baited hook - as the brainchild of New Zealand fisher, Dave 

Kellian, who also serves on our Management Committee. 

With internationally renowned seabird bycatch mitigation 

expert Barry Baker at the helm, backed by a group of 

industry and seabird experts we hope this programme will 

lead to better technology, sooner. 
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2010 FINANCIAL REPORT 
Balance Sheet 

   

Assets 2010 2009 

  Current Assets   

   Accounts Receivable  5,759  

   ANZ Cheque Account 947  27,708  

   ANZ Online Call Account 115,234  97,437  

Total Assets 116,181  130,904  

   

Liabilities   

  Current Liabilities   

   Accounts Payable 520  8,658  

   GST          5,071  857  

  Project Sponsorship in Advance    

   Mitigation Development Pathway  7,243 

   Mitigation Mentor 20,459   

   Recreational Fishing 9,452   

   Seabird Smart Training Programme 8,227   

   WWF Remaining Funds Received in 
Advance 

7,016  8,180  

Total Current Liabilities 50,744  24,938  

Total Liabilities 50,744  24,938  

   

Net Assets 65,437  105,966  

   

Equity   

  Core Funding Reserves   

   Core Funding 2011 15,000  15,000  

   Core Funding Reserve 2010  36,507  

   Core Funding reserve 2012 3,750  3,750  

  Total Core Funding Reserves 18,750  55,257  

   

  Trust Funds   

   Settlors Funds 10,750  10,750  

   Accumulated Surplus 35,937  39,959  

  Total Trust Funds 46,687  50,709  

Total Equity 65,437  105,966  

 

Profit and Loss 

Income Note 2010 2009 

  Core Funding    

   NZ Seafood Industry Council  7,500 33,750 

   Interest Income  3,536 3,230 

   Department of Conservation   45,000 

   Deep Water Group Limited   30,000 

   Project Management  11,020  

   Supporter Sponsorship 2 8,000  

  Total Core Funding   30,056 111,980 

    

  Project Income    

   Mitigation Development             
Pathway 

 7,243 20,000 

   Mitigation Mentor 3 9,541  

   Other Grants   1,033 

   Recreational Fishing 4 10,548  

   Seabird Safe Awards 5 16,473  

Seabird Smart Training 
Programme 

6 3,274  

   South Africa (MFAT)  4,786  

   Website   444 

   WFF Project Funding 7 1,165  

  Total Project Income   53,030 21,477 

Total Income   83,086 133,457 



Less Operating Expenses 2010 2009 

     General Operating Expenses 
     Administration 523 1,691 

   Advertising 3,075 5,505 

   Communications, Brand, Marketing Expenses 5,154 0 

   Meeting and Event Expenses 424 0 

   Personnel 60,093 73,704 

   Travel - National 274 3,915 

  Total General Operating Expenses 69,543 84,815 

     Project expenses 
     Argentina Expenses 422 0 

   Mitigation Development Pathways 7,243 12,767 

   Mitigation Mentor Expenses 9,541 0 

   Other 0 1,207 

   Recreational Fishing Expenses 10,548 0 

   Seabird Safe Awards Expenses 16,473 0 

   Seabird Smart Training Programme Expenses 3,274 
    South Africa Expenses 5,829 20,490 

   Trust History Expenses 743 0 

  Total Project expenses 54,072 34,464 

   Total Operating Expenses 123,615 119,279 

   NET PROFIT (40,529) 14,178 

 

Notes to the Accounts 

The Southern Seabird Solutions Trust was established with a Trust Deed in 

2003, obtained Charitable Status with IRD and is registered with the 

Charities Commission (CC35964). 

1. Statement of Accounting Policies 

The Financial Statements are based on the general principles of historic 

cost accounting.  Reliance is placed on the fact that the Trust is a going 

concern.  Income and expenditure are generally accounted for on an 

accruals basis only.  Grant income received in advance of a project are 

recognised as grants received in advance and transferred to the balance 

sheet until the year the project starts. 

Differential Reporting 

The Trust qualifies for differential reporting because it is not publicly 

accountable and the trust is not large.  The Trust has taken advantage of all 

differential reporting exemptions. 

Operating Lease Payments 

Payments made under operating leases are recognised in the income 

statement on a straight line basis over the term of the lease. 

Accounts Receivable 

Receivables are stated at their net estimated realisable value.  Bad debts 

are written off in the year in which they are identified. 

Investments 

Investment income is accounted for as it is earned. 

Goods and Services Tax 

The statement of financial performance has been prepared so that all 

components are stated exclusive of GST.  All items in the statement of 

financial position are stated net of GST, with the exception of receivables 

and payables, which include GST invoiced. 

Changes in Accounting Policies 

There have been no changes in accounting policies.  All policies have been 

applied on a basis consistent with those used in previous years.



 

 2010 

2.  Supporter Sponsorship 

Aotearoa Fisheries Limited 2,000  

Chevron New Zealand Limited 1,000  

Leefish Limited 500  

New Zealand Federation of 
Commercial Fishermen 

1,000  

Seafish Systems Limited 1,000  

South East Resources (2001) Limited 1,000  

Talley's Group Limited 1,500  

 8,000  

 

3.  Mitigation Mentor 

Encounter Foundation 5,000  

Maersk Line NZ Limited 5,000  

Sanford Limited 5,000  

Sealord Group Limited 5,000  

WWF 10,000  

Less Grants received in advance (20,459)  

 9,541  

 

4.  Recreational Fishing 

Department of Conservation 20,000  

Less Grants received in advance (9,452)  

 10,548  

 

 

5.  Seabird Safe Awards 

Deepwater Group 5,000  

Ministry of Fisheries 5,000  

New Zealand Seafood Industry 
Council 

668  

New Zealand Federation of 
Commercial Fishermen 

145  

Resourcewise Limited 160  

Sealord Group Limited 5,000  

Wildpress 500  

 16,473  

 
 

6.  Seabird Smart Training Programme 

Department of Conservation 11,500  

Less Grants received in advance (8,227)  

 3,274  

 

7.  Argentina and Trust Booklet 

WWF Remaining Funds 8,180  

Less Grants received in advance (7,016)  

 1,165  



8. Contingent Liabilities 

There are no contingent liabilities at year end (2009: NIL). 

9. Capital Commitments 

There are no capital commitments at year end (2009: NIL). 

10. Events Subsequent to Balance Date 

There have been no matters or circumstances since the end of the financial 

year, not otherwise dealt with in these financial statements that have 

significantly or may significantly affect the operations. 

11. Related Party Transactions 

There were no related party transactions during the year under review (2009: 

NIL).

 

 

 

Thank you to Ben Duflou of All Accounted For, for his in-kind 

support of the Trust through the provision of accounting services. 



OUR SPONSORS 
Thank you to the below companies and organisations for their support in 2010. 

Southern Seabird Solutions Trust is financially supported by the New Zealand Seafood Industry Council and the 
Department of Conservation. The Trust is also supported by the WWF, the DeepWater Group, the Ministry of 
Fisheries and Te Ohu Kaimoana.   Please contact Amie Sinden, Trust Manager for any sponsorship enquiries 
amie@southernseabirds.org 
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